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Abstract
This study explores the influence of subordinate strength-based 
leadership on employee well-being and sustainable employment, 
with a focus on the mediating role of high-performance work systems 
in these relationships. Data were collected from 252 Bangladeshi 
employees across the manufacturing, distribution, and service 
industries to test the proposed analytical model and its assumptions. 
Structural equation modeling was applied to evaluate the hypothesis. 
The results of the empirical analysis indicate the following outcome. 
First, it was discovered that SSBL impacted on employee well-being 
and sustainable employment. Second, it was also determined that 
high-performance work systems significantly mediated the impact 
between the SSBL with EW and SE. These results suggest that SSBL 
fosters sustainable employment and employee well-being. We 
propose that firms look into the benefits of the SSBL approach and 
fully utilize critical functions that link them to employee well-being 
and sustainable employment.
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There are numerous leadership literature suggest that a leader to find a 
couple of strengths of a follower and leverage those strength for high 
performance and SSBL focus on the employees’ strength rather than 
weakness to improve (Ding & Yu, 2020a, 2020b, 2021, 2022; Ding et al., 
2020). Leader build a High performance work system aim to effectively 
use the strength of followers, firstly, increase psychological 
empowerment and safety to foster creativity and innovation, secondly, 
ensure safe and conducive work environment, thirdly, develop positive 
work culture, feedback mechanism and giving taste of success to 
cultivate ownership, initiative and feeling of significance of followers, at 
last establish effective reward system which ensure transparency, 
fairness, pay for performance and increase productivity, thus, 
strength-based leader be successful to boost the employee wellbeing 
through the intermediary role of High-performance work system 
(Chumphong & Potipiroon, 2019; Ding & Yu, 2020a, 2020b, 2021, 2022; 

Ding et al., 2020; Ehrnrooth, Barner‐Rasmussen, Koveshnikov, & 
Törnroos, 2021; Hauff, Felfe, et al., 2022; Riana et al., 2020; Weller et 
al., 2020). The research indicates that HPWS may operate as an 
intermediary between SSBL and employee well-being by fostering 
employee engagement and motivation while also offering the tools and 
assistance required to successfully adopt SSBL practices (Chumphong & 
Potipiroon, 2019; Hauff, Felfe, et al., 2022; Huang et al., 2016; Tang et 
al., 2017). To determine how firms might most effectively use these 
strategies to increase employee well-being, more research is required to 
better understand the precise mechanisms underlying this link (Ding & 
Yu, 2022). Our hypothesis is the following, and it is based on the 
references and meta-analysis mentioned above:
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